
AUDIT COMMITTEE 
 

MINUTES OF MEETING HELD ON THURSDAY, 16 SEPTEMBER 2021 
 

Present: Mr Michael Bonner, in the Chair; Councillors Joan Hully, Jackie Bowman 
and Russell Studholme 
 
Officers: Steven Brown (Director of Financial Resources) and Rose Blaney 
(Democratic Services Officer (Scrutiny)) 
 
 

AU46 Apologies for Absence  
 
Apologies for absence received from Councillors Allan Forster, Jeffrey Hailes and 
Eileen Weir. 
 

AU47 Declarations of Interests in Agenda Items:  
 
No declarations of interest were made. 
 

AU48 Minutes of the meeting held on 29 July 2021  
 
Consideration was given to the Minutes of the meeting held on 29 July 2021. 
 
Clarification was sought and received on a declarations of interest issue and on a 
formatting error relating to apologies. 
 
RESOLVED – That the minutes of the meeting held on 29 July 2021 be agreed as 
a correct record and signed by the Chair subject to the formatting error being 
resolved. 
 

AU49 External Quality Assessment of Internal Audit's Conformance to the Public 
Sector Internal Audit Standards  
 
The Director of Financial Resources gave the Committee an overview of the 
report, noting that the services should be reviewed every five years with the last 
review taking place in 2016 and included an in-depth review of the High Priority 
items included within the Action Plan. The Committee were then invited to ask 
questions. 
The Chair noted that Allerdale Borough Council had pulled out when a shared 
service had previously been on the table and wondered the reason as to why. 
The Director commented that they had no definitive answer but that Allerdale 
did not need a shared service at the time due to their strong internal audit team. 



 
Councillor Bowman asked about Local Government Reorganisation (LGR) and 
joint working with Allerdale Borough Council. The Director noted that decisions 
are being made with LGR in mind but are focusing on Copeland right now with 
the aim to be in a stronger position leading into LGR. 
 
Councillor Studholme asked if the high priority action one could be viewed as a 
possible improvement instead of a high priority considering the reality of being 
unable to fill the Audit Manager position within a small authority. The Chair 
noted that the reviewer was completing the review by the book, for which this 
item would be expected as a high priority within a larger and richer 
organisation. 
 
Councillor Hully asked if the deadlines for items 5, 11 and 14 on the Action Plan 
are realistic. The Director noted that the draft report was submitted six weeks 
earlier, so work has been started on reaching those deadlines. The Chair 
commented that it was a lack of clarity on when/what things needed to be done 
which impacted on deadlines. The Director also took the opportunity to clarify 
item 11 noting that the internal audit report had been revised after issue, the 
Health & Safety report had been amended by the Corporate Leadership Team 
(CLT) and CIPHA agreed with the amendment. However, the amendment hadn’t 
been fedback to the service, but this will be done in advance of the report 
coming to the Audit Committee. 
 
Councillor Hully noted that the Health & Safety Officer had been invited to this 
meeting but was not in attendance. The Director commented that, yes, they had 
been invited but unfortunately were unable to attend. The officer is hoping to 
attend the next meeting. 
 
Councillor Hully also commented on the difficulty of the answering the 
questionnaire sent to the Committee. The Director noted that there were two 
reviews taking place and that the questionnaire related to the Effectiveness of 
the Audit Committee review which will be brought to the next meeting. 
 
Gareth Kelly, Grant Thornton representative, commented that a partially 
conforming report is not good with a significant number of control issues and 
areas to be addressed. He noted that regarding deadlines and item 4 (in 
particular) where Copeland have already started the work but the team having 
the qualities/training is not being achieved. 
 
There was a discussion around item four (Staff Development) surrounding; 
experience over qualification, the average length of qualifications taking three 
years, there being internal incentive to pick up qualifications through salary 



banding, qualifications and training being done via external means and financial 
aid being available to help staff achieve qualifications. 
 
RESOLVED – that, 
 

a) the findings of CIPFA’s quality assessment of Internal Audit’s conformance 
to the Public Sector Internal Audit Standards be noted. 

b) the Action Plan set out in Section 9 of the report be approved. 
 

AU50 Internal Audit Update  
 
The Director of Financial Resources gave an overview of the report before 
inviting the Committee to ask questions. 
 
Councillor Hully asked for context for ‘nuance’ with the Chair explaining that it 
was tilted towards a specific view. 
 
Councillor Bowman asked who was completing the work in the interim ahead of 
the new Head of Corporate Governance and Legal. The Director of Financial 
Resources explained that the Director of Corporate Services and Commercial 
Strategy was currently doing the work and working with the new data officer. 
 
Councillor Studholme asked if the internal audit was held against any standards. 
The Director answered that the IT Manager was looking to achieve ISO 
standards. Auditing is being done to see if standards could be met and fits with 
the internal audit of IT. Noting that the provisional assessment with the draft 
report and levels limited and that the IT Manager knew that they were not quite 
at the standard due to historical impact. 
 
RESOLVED – that the progress against the 2021/22 audit plan as set out in 
paragraph 2 be noted. 
 

AU51 Final Accounts - verbal update  
 
The Director of Financial Resources gave the verbal update on the final 
accounts, noting that the 2017/18 financial statements have now been audited 
and that the 2018/19, 2019/20 and 2020/21 financial statements are currently 
outstanding. Highlighting the importance of having the statements completed 
and audited soon as within there is a level of risk to Copeland Borough Council. 
The Director went into more detail regarding the outstanding statements noting 
that the 2018/19 statements have been prepared and are going through audit 
now. Audits of financial statements are only able to take place once the previous 
year has been completed, so the team aim to be ready with all the papers 



required to complete the 2019/20 financial statements once the audit has been 
completed on the 2018/19 statements with a first draft of the 2019/20 
statements available by the end of the month. The draft may need to be 
updated following the completion of the 2018/19 statements. The timetable for 
the 2020/21 statements is being worked on with an aim to be complete by the 
end of the calendar year. There is a constant balance of the day-to-day financial 
aspects and collecting the sample sizes required for the statements. But the 
finance team are currently in a reasonable position. 
 
Councillor Bowman asked for confirmation that agreeing to a budget is not 
agreeing to definite figures and what happens to debt/overspend/late reports 
with LGR. The Director explained that the budget is dealing with an estimate of 
how the council plans to spend, it will change, and that the council measure the 
real performance against that estimate. Financial Statements mean measuring 
against audit positions. Budgets are set with out-of-date audited information. 
The Director then commented that all assets and liabilities will be transferred 
(unaudited) when LGR comes to fruition. Copeland are aiming to be in the same 
position as the other authorities but that the Copeland Audit will still need to 
take place. 
 
Gareth Kelly, Grant Thornton representative, noted that the aim was to have the 
2018/19 statements audited by September 2021, the 2019/20 statements by 
December 2021 and the 2020/21 statements by April 2022. Realistically, 
however, the audits will most likely be completed by October/November 2021 
for the 2018/19 statements, January/February for the 2019/20 statements and 
that April 2022 is not possible for the 2020/21 statements. But, Grant Thornton 
are working with Copeland to assist in getting back into the cycle for completing 
the statements on time. 
 

AU52 Grant Thornton update  
 
Gareth Kelly, Grant Thornton representative, gave the Committee the verbal 
update. He noted that good progress was achieved over the summer although 
there were issues with legacy pieces. Expenditure cut off errors relating to 
materials that should have been in the 17/18 statements were found but, they 
were pleased to report that instructions to the valuer have increased and 
improved and that they had extended the value for money to include IT. The 
realistic timeline to have the audits complete had been suspended the week 
previous due to statutory deadlines for other audits but that they hoped to pick 
up again in October with an aim to sign off the audit in November 2021. 
 
The Chair noted that, while hopeful for the statements to come to the 
November meeting, the Committee were happy to defer the currently 



scheduled November Committee meeting rather than hold a special should 
there be an unforeseen delay. Mr Kelly thanked the Chair but noted that Grant 
Thornton is working to the current November date but there will be a clearer 
idea in mid-October as to where they are. 
 
The Chair asked for an updated regarding the valuer. Mr Kelly answered that 
there were some challenges, especially as Copeland had changed valuers from 
2019/20 onwards. But that the information was similar to 2017/18, so a 
common-sense approach was being used. 
 
Councillor Hully asked for further clarification regarding the £1.9million 
mentioned in the 2018/19 statements dedicated for the cyber-attack. The 
Director said that these funds were a capitalisation directive and were used over 
two years from 2017 to 2019. 
 
Councillor Bowman asked the Director: how much is in the capital budget for 
Acquisitions, what is the minimum hold in reserves and for further information 
on the £1.5million load. The Director noted that he did not have the current 
capital budget figure but would let Councillor Bowman know. The level for 
minimum reserves is set by Council based on a recommendation by the Section 
151 officer and the minimum level is set at £2million. The loan is a capitalisation 
level, essentially permission to borrow for revenue expenditure. It is one 
percent higher than the standard borrowing rate and has been recognised in the 
budget. 
 
Clarification was sought by Councillor Hully as to whether there is a requirement 
to have 50% of the budget spent be sustainable for six months. The Director 
confirmed that there is no stature, and it is not always possible for expenditure 
to remain the same, especially as some capital is seasonal. 
 

AU53 Date and Time of Next Meeting:  
 
The next meeting of Audit Committee will be held on Thursday 11th November 
at 2:00pm in The Atrium, Copeland Centre, Whitehaven.  
 
 
 
The Meeting closed at 3.36 pm  
 

 
Chair 


